PDA Sustainability in Pharma Workshop 2025

Agenda

Monday, 20 October

CEST Daylight Time (UTC +2:00)

Re-Thinking Materials and Design for Sustainability

Welcome and Introduction

¢ Workshop Leader: Joachim Almdal , , Green Innovation Group

09:00 - 09:10
e Workshop Leader: Marwin Krull , Customer Portal Product & Sustainability Lead, Kérber
Pharma on behalf of Alliance to Zero
Keynote — Status on Sustainability Demand of Health Care Providers and Payers
09:10 — 09:40

¢ Keynote Presenter: Joachim Almdal , , Green Innovation Group

09:00 - 10:10
Addressing PFAS Risks in Medicines Manufacture and Use

09:40 — 10:00 ¢ Presenter: Matt Popkin , Executive Director, CMC Excellence, CMC Regulatory Affairs, GSK on
behalf of EFPIA

Financing the Shift: Towards Sustainable Supply Chains

¢ Presenter: Marwin Krull , Customer Portal Product & Sustainability Lead, Kérber Pharma on
10:00 - 10:30 behalf of Alliance to Zero

e Lasse Ladewig , , Hamburg University of Technology

10:30 — 10:45 Networking Coffee Break

Dematerializing Device and Packaging Portfolios

Interactive Round Table Discussion

. . An interactive exercise using a 2x2 matrix to explore dematerialization initiatives and discuss ideas in
10:45-12:30
10:45-12:30  small groups

¢ Joachim Almdal , , Green Innovation Group

12:30-13:30 Networking Lunch Break
Sustainability - From Corporate Strategy to Organizational Integration
Round Table Discussion & Exercise

¢ Moderator: Marwin Krull , Customer Portal Product & Sustainability Lead, Kérber Pharma on
13:30 - 15:00 behalf of Alliance to Zero

¢ Moderator:

13:30 — 16:30 15:00 — 15:30 Networking Coffee Break
Continued Discussion & Recap

¢ Moderator: Joachim Almdal , , Green Innovation Group
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15:30 — 16:30 ¢ Moderator: Marwin Krull , Customer Portal Product & Sustainability Lead, Kérber Pharma on
behalf of Alliance to Zero

¢ Moderator:

Summary of the Workshop and Take-Home Messages

Workshop Leader: Joachim Almdal , , Green Innovation Group
16:30 — 17:00
Workshop Leader: Marwin Krull Customer Portal Product & Sustainability Lead Kérber Pharma on behalf of Alliance to

Zero

PDA Sustainability in Pharma Workshop 2025 Page 2 of 2



