PDA CDMO Partnership Workshop 2025

Agenda

Monday, 5 May

SGT Standard Time (UTC +8:00)

08:30 — 09:00
09:00 - 09:10
09:10 — 09:50
09:50 - 10:30
10:30 —11:00
11:00 — 12:00
12:00 - 13:00
13:00 — 13:40
13:40 — 14:30
14:30 - 15:00
15:00 - 16:20
16:20 — 16:50
16:50 — 17:00

PDA CDMO Partnership Workshop 2025

Registration

Welcome and Workshop Introduction

Jennifer Cheung , VP of Global Quality Assurance Operations, Gilead Sciences

Global Regulatory Requirements and Trends for Outsourced Operations

Bettine Boltres PhD, Director Scientific Affairs & Technical Solutions, Integrated Systems, West Pharmaceutical Services

Sourcing Decision: From RFP to Contract Award — What is on the Mind of Sponsor versus CDMO

David Y.H. Chang, Ph.D. , CEO, Taiwan Bio-Manufacturing Corporation (TBMC)

Coffee Break

CDMO Selection Case Study

Jennifer Cheung , VP of Global Quality Assurance Operations, Gilead Sciences

Lunch break

How To Craft A Winning RFP: From Process, How to Select Contract Testing Laboratory and Consulting Services

Miriam Guest , Senior Principal Scientific Advisor, Charles River Labs, Microbial Solutions

How to Effectively Manage Technology Transfer — Sponsor versus CDMO

David Y.H. Chang, Ph.D. , CEO, Taiwan Bio-Manufacturing Corporation (TBMC)

Coffee Break

It Is All About Relationship Management

Jennifer Cheung , VP of Global Quality Assurance Operations, Gilead Sciences

Panel Discussion / Q&A

Jennifer Cheung , VP of Global Quality Assurance Operations, Gilead Sciences

Miriam Guest Senior Principal Scientific Advisor Charles River Labs, Microbial Solutions
David Y.H. Chang, Ph.D. CEO Taiwan Bio-Manufacturing Corporation (TBMC)

Bettine Boltres PhD Director Scientific Affairs & Technical Solutions, Integrated Systems West Pharmaceutical Services

Closing Remarks

Jennifer Cheung , VP of Global Quality Assurance Operations, Gilead Sciences
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