
 

Event Agenda 
Decision-Making in Pharma Manufacturing: Ethics, Compliance, and Resilience  

(PDA 297) 

 

One-Day Course 

8:30 Welcome and Introductions 

9:00 
Principles & Frameworks of Decision-Making 

 Small Group Activity “Applying Decision-Making Models to Real-World Scenarios” 

10:30 Break 

10:45 
Ethical Decision-Making in Pharmaceutical Manufacturing 

 Small Group Activity “Navigating Ethical Dilemmas: Role-Playing Real-World Scenarios” 

12:00 Lunch 

13:00 

Regulatory Compliance & Risk Management in Decision-Making (Presented by Former FDA Regulator) 
 Overview of the FDA’s Role in Pharmaceutical Manufacturing 
 Regulatory Decision-Making in High-Stakes Scenarios 
 Navigating FDA Inspections and Regulatory Challenges 
 Small Group Activity “Tackling Regulatory Challenges: Case Study Solutions and Compliance 

Strategies” 

14:30 Break 

14:45 

The Physiological Impact of Decision-Making on the Brain and Body (Taught by Clinical Psychiatrist) 
 Understanding the Physiological Effects of Decision-Making on the Brain and Body 
 Techniques for Managing Stress and Fatigue 
 Small Group Activity “Managing Decision Fatigue: Reflection and Stress Reduction Strategies” 

16:15 Best Practices for Effective Decision-Making 

16:45 
Creating Personal Action Plans for Improving Decision-Making 

 Individual Activity “Crafting Your Action Plan: Personalizing Decision-Making Improvements” 

17:15 Closing Remarks and Final Questions 

17:30 End of Event 

 


