PDA Training Course Agenda

Parenteral Drug Association

:227 PDA 530 Quality Risk Management: Risk Control and Risk-Based Decision-Making

DAY 1

8:30 Welcome and Introductions

9:15 Decision-Making Concepts and Fundamentals
10:15 Break

10:30 Decision-Making Concepts and Fundamentals (cont.)
11:30 Roles and Responsibilities

12:00 Lunch

13:00 Roles and Responsibilities (cont.)

14:00 Risk Control

14:30 Break

14:45 Risk Control (cont.)

16:00 Wrap-Up

16:30 End of Day 1

8:30 Recap Day 1

8:45 Probability, Subjectivity, Uncertainty

10:15 Break

10:30 Heuristics, Bias and Risk Tolerance

12:00 Lunch

13:00 Decision-Making — Framing and Tools

14:30 Break

14:45 Decision-Making — Framing and Tools (cont.)
15:45 Training Course Summary

16:30 End of Training Course




