PDA Training Course Agenda

Parenteral Drug Association PDA #

N

j/ Title: Change Management — A Practical Workshop 573

DAY 1

8:30 Welcome and Introductions
Interactive Lecture — Change Management Requirements and Principles
10:00 Coffee/Tea Break
10:15 Interactive Lecture — Change Management Requirements and Principles (cont.)
12:00 Lunch
13:00 Dissect and Discuss Example Change Management SOP
14:30 Distribute Case Studies
14:30 Coffee/Tea Break
14:45 Discuss Case Studies
16:00 End of Training Course




