
Abstract
Quality culture is an integral part of a workplace and is 
one of the foundational traits that lead teams to prioritize 
compliance and the safety of patients. However, quality 
culture is merely one of the byproducts of corporate  
culture. Looking beyond quality culture means examining  
and implementing the various elements that contribute to 
a great corporate culture, such as a company’s vision, 
core values, management practices, accountability, 

and effective communication. Understanding these 
elements and how they are interconnected within each 
company can lead to a culture that not only delivers high-
quality products or services but also fosters employee 
satisfaction, engagement, and overall organizational 
success. As an industry, we need to rethink how we view 
quality culture.

Strategies to Foster a True Quality Culture

About Kumbirai

Kumbirai (Kumby) Dhliwayo is a pharmaceutical microbiologist with over 15 years of experience in Quality 
Control, Validation, and Contamination Control. As the Founder and Principal Consultant of Kumby 
Consulting, Kumby provides strategic guidance based on his comprehensive experience. His background 
includes various analyst and management positions within the Bio-pharmaceutical, Biotech, and Medical 
Device industries. This experience provides him with a well-rounded perspective that he brings to his 
consulting work. Kumby holds a Bachelor of Science in Microbiology with a Minor in Economics, a Master 
of Science in Operations and Project Management and a Master of Science in Regulatory Affairs and 
Health Policy.

True quality culture is fundamentally about  
people–and driven by how they relate to quality. It 
is shaped by how employees think, act, and engage 
with their work and it cannot thrive  
in isolation.

Elements of Corporate Culture 
That Influence Quality Culture

Many companies equate a well-implemented quality 
system with a quality culture. However, the two are 
distinct–a system enforces standards, while culture 
shapes behavior.

Quality culture should be dynamic and continuously evolve as 
teams change, companies grow, and the industry advances.

A true quality culture thrives when leadership and employees share ownership, 
commitment, responsibility, and accountability. Only through this balance can it 
become a sustained daily practice.
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Cross-functional 
Collaboration

Encourage departments to partner with each 
other, breaking down silos and promoting shared 
responsibility, ensuring employees feel engaged with 
quality culture initiatives.

Employee Training 
Focus on shifting mindsets, reframing quality culture 
as a human-driven concept, not just a  
regulatory requirement.

Leadership Development
Implement programs to align corporate goals with 
quality culture objectives and equip leaders to 
integrate quality culture principles into  
daily operations.

Psychological Safety 
Create space for employees to freely innovate and 
proactively identify and address quality issues before 
they escalate, leading to a culture of  
continuous improvement.

Recognition
Reward quality-focused behaviors–it makes 
employees more likely to take initiative and creates a 
sense of purpose and shared commitment.
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Limitations of Prioritizing Quality 
Culture in Isolation

Current discussions on quality culture tend to hyper-
focus on tools, processes, regulations, and metrics, 
often overlooking the human aspect. As such:

Teams view quality as a box-checking exercise 
rather than an integral part of their work, creating 
a culture that stifles innovation and continuous 
improvement.

Employees feel unappreciated and disconnected 
from the company’s mission, leading to burnout  
and disengagement.

People don’t see themselves as individually 
responsible for quality, leading to lack 
of accountability and cross-functional 
inefficiencies.

Differentiating Corporate Culture 
and Quality Culture

Solutions through 
collaboration 

Vision: We aim to create a world where communities have access to high quality, 
safe and affordable essential medicines and transformative therapies.  
 
Mission: We partner with life science companies to transform processes, turn bold 
ideas into tangible solutions, and achieve results that turn “what if?” into “what is” 
— improving patients’ lives and defining the future of the industry.

Objectives
Understand the limitations of solely focusing on quality culture. 

Analyze the distinction between corporate culture and quality culture.

Identify the elements of corporate culture and how they influence quality culture.

Take home strategies to improve quality culture as part of corparate culture.
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Corporate culture is the foundation 
of a company, built on vision, mission, 
and core values that characterize an 
organization and guide its practices.

Quality culture is an extension of 
corporate culture that encourages 
employees to proactively engage in 

continuous improvement, ensuring high 
standards in products and services.


